CORRECTIONS STANDARDS AUTHORITY
CORRECTIONS PLANNING AND PROGRAMS DIVISION
YOUTH CENTERS/YOUTH SHELTERS PROGRAM
MONITORING REPORT

Project Name: Almeria Boys & Girls Club Contract Number: 99-207

Agency Name: Boys & Girls Club of Fontana Youth Center [X] Youth Shelter []

Facility Address: 7723 Almeria Ave,
Fontana, CA 92336

Facility Phone: 909-822-4988 Date Monitoring Term Ends: 7/30/2022

Monitoring Term: 10 years [ ] 20 years [X

Date of Monitoring Visit: 10/09/2008 Field Representative: Aaron Long

Person(s) interviewed during the Monitoring Visit (Name, Title, Agency):
Terrie Garavito-Schneider, Chief Professional Officer, Boys & Girls Club of Fontana

Brief Project Description: The Almeria Boys & Girls Club is situated on the grounds of the Almeria
Middle School. The facility is physically connected to a full gymnasium that is a joint project with the
middle school. The facility provides a wide array of programming including: GED, ESL, After School
tutoring, Early Literacy education, and recreational programming.

A. SITE REVIEW

1. Is the facility being used as described in the contract? X Yes [] No

2. Isthe facility in satisfactory condition and being maintained properly? X Yes [] No
The facility is in very good condition and is well maintained.

B. PROGRAM REVIEW

1.  What types of programs/services does the facility offer? If available, attach a schedule of
activities.
The facility works closely with the Almeria Middle School. The facility
provides parenting classes, GED, and ESL education for the parents of
clients. The facility provides Early Literacy education, after school
homework assistance, computer training, and multi-media education.
The facility also has a wide variety of recreational programming for youth
including: basketball, pool, foosball, air hockey, and table games.

2. Are the programs/services provided by the facility consistent with the Xl Yes [ No
contract?



3. Have there been any significant changes to programming? [l Yes X No

4.  Does the facility have an established process for receiving and X Yes [] No
considering feedback and suggestions from the community?

The facility hosts an annual open house and receives regular direct
feedback from clients, members of the surrounding neighborhood, and
the Almeria Middle School.

5.  What is the average daily attendance?

180-200

6. What is the maximum capacity?

300 (not including the gym). The gym will accommodate an additional
300-400 youth.

C. MONITORING SUMMARY

1. Isthe project in compliance with the contract requirements? DX Yes [ No
If no, is a Corrective Action Plan needed? [] Yes [] No
2.  Does the project have any technical assistance needs? [l Yes X No

3. General Comments/Observations

The facility is uniquely situated on the grounds of the Almeria Middle
School. The facility has a long-term lease from the Fontana Unified
School District. The facility enjoys a close working relationship with the
Almeria Middle School. The facility shares a gym and ball fields with the
middle school. The facility provides supplemental educational
programming for middle school students and their parents. At the time of
the monitoring visit there were well in excess of 100 children present and
involved in a variety of educational and recreational activities.

CSA Field Representative

Aaron Long

Reviewed by:

Marlon Yarber, Deputy Director
Corrections Planning and Programs Division

Date Reviewed:
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